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1- Address by the President of the University of Kairouan

In the Name of Allah, the Most Gracious, the Most Merciful

It is my great pleasure to open this Annual Report of the activities of the Center of
Expertise and Innovation at the University of Kairouan for the academic year 2024-
2025. I express my deep pride in the achievements made by the Center, and I extend
my sincere appreciation to all academic and administrative staff, experts, students, and
partners who contributed to the success of this promising initiative.

Today, amid the rapid transformations taking place around the world, universities are
called upon to go beyond their traditional roles in education and scientific research.
They must embrace a broader societal and developmental responsibility based on
transferring knowledge, valorizing research outcomes, and providing scientific
expertise to various economic and social stakeholders. This enhances the university’s
capacity to contribute to achieving sustainable development.

From this perspective, the establishment of the Center for Expertise and Innovation
embodies the vision of the University of Kairouan to foster a culture of openness to its
environment, and to transform the university’s rich scientific and knowledge assets
into added value. This serves public and private institutions, meets societal needs, and
opens new horizons for cooperation, partnership, and innovation.

The Center’s record during the past academic year reflects remarkable dynamism in its
programs and activities, diversity in its areas of intervention, and expansion of its
network of relations with various partners. This confirms the soundness of the
approach adopted by the university in this field and demonstrates the effective
utilization of the available competencies and resources.

These encouraging results form a solid foundation for continued development and
improved performance in the coming years.

While we value this positive momentum, we extend our profound thanks and gratitude
to our partners from economic and social institutions, public bodies, and civil society
organizations for the trust and engagement they have shown toward the Center’s
initiatives. We also express our appreciation to all experts, professors, and trainers
who enriched training courses, workshops, and consultations with their expertise and
scientific and professional competencies.

I would also like to extend my sincere thanks to the team of the Center of Expertise

and Innovation, and to its Director, Engineer Mr. Moez Otay, and to everyone who
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contributed, directly or indirectly, to the success of these activities. What has been
achieved is the fruit of collective work, a spirit of cooperation, and a shared belief in
the university’s mission and its role in serving society.

Looking ahead, we aspire to further develop the Center’s performance, broaden its
areas of intervention, and strengthen its presence at both the regional and national
levels. We aim to make it a reference hub for expertise and innovation, and an active
link between the university and its economic and social environment. This will help
enhance the outreach of the University of Kairouan and consolidate its position as a
university institution that produces knowledge, takes initiative, and has a tangible
impact on its community.

In conclusion, I call upon all members of the university community to continue their
engagement in this ambitious project, and to contribute with their ideas and initiatives
to its development. May the Center for Expertise and Innovation become a true driver
of excellence, a broad space for creativity, and a platform to strengthen the
university’s role in serving national development.

Peace, mercy and blessings of Allah be upon you.

Professor Dr. Mhemmed Gandour

President of the University of Kairouan
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2- Introduction

The Center of Expertise and Innovation (CEI-UK) was established as part of the
Quality Support Project PAQ DGSU at the University of Kairouan, based on field
studies and observations conducted by the university in collaboration with a
specialized consultancy firm. The study was implemented in two phases: Phase 1 in
May 2023 focused on diagnosis and situational analysis, while Phase 2 in July 2023
focused on analysis and future strategies for the Center?, prior to its launch on October
10, 2023, the date of signing the first partnership and cooperation agreement with the
external environment. The Center was created to strengthen ties between the university
and its social and economic environment by creating a dedicated space for innovation,
knowledge transfer, and enhanced collaboration between academia, society, and the
economy. During its first year of operation, the Center laid strong foundations to
become a key player in development at both the regional and national levels, playing a
central role in the innovation ecosystem. It implemented a wide range of activities and
signed strategic partnerships with public and private institutions, as well as local and
international partners. This report provides a comprehensive overview of the Center’s
activities during its second year since establishment, highlighting key achievements,

partnerships concluded, and the impact of these initiatives on various beneficiaries.

3- Executive Summary

This report aims to provide an analytical reading of the Center for Expertise and
Innovation at the University of Kairouan during the 2024/2025 academic year, based
on the distribution of beneficiaries, geographic reach, partner structure, thematic
scope, and trends in openness to the environment. It seeks to understand how the
Center began shaping its identity and building its network during its second year of
existence. The Center’s achievements this year can be seen as the formation of a new
institutional fabric. The Center did not merely accumulate events; it worked to connect
the university with its economic and social environment through three simultaneous
processes: building internal capacities, forming multi-stakeholder partnerships, and
opening unconventional international windows. These three processes did not occur

randomly but followed a clear, phased timeline. Regarding the beneficiary profile, the

2 Diagnostic of Expertise and Innovation Potential, PAQ-DGSU, AMI 08/22, BIIC. Phase 1: Diagnostic
and Situational Assessment- May 2023. Phase 2: Strategic Analysis and Strategic Considerations- July
2023. This diagnostic process, initiated under the PAQ-DGSU program, involved a detailed evaluation of
the expertise and innovation capacities, conducted in two stages. the first phase focused on diagnosing the
current state and assessing needs, while the second phase centered on analysis and developing strategic
insights to guide future actions.
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Center prioritized faculty and administrative staff in its first phase, with over 80% of
total beneficiaries. This shows that the university itself was the first to benefit from the
Center’s expertise before those competencies were directed outward. This choice has
two dimensions: first, creating a more efficient university environment by enhancing
staff skills in finance, quality, and mediation; second, building a group of faculty and
staff capable of disseminating this knowledge to students and colleagues. It is also
noteworthy that the Center expanded to reach a larger student audience, with over 130
students actively participating. The Center organized or contributed to exploratory
trips to different regions of Tunisia. Although not classified as traditional training or
partnership activities, these trips served as indirect tools for building awareness and
strengthening social ties between university staff and regional actors. With around 90
participants across two destinations, these trips helped build trust and deepen
understanding of regional realities that can later be invested in joint development or
research projects. Moreover, choosing locations such as Ain-Jaloula and El-Oueslatia
in Kairouan Governorate, areas with distinct natural and economic characteristics, can
link scientific research to regional development issues and local heritage. The partner
structure can be viewed as a complete pyramid, with each party playing a role
according to its relationship with the Center. At the base are partners providing purely
training services, mainly consulting firms and private training institutes, which played
a key role in the Center’s growth by certifying trainees. In the middle are civil society
organizations, which gave the Center social legitimacy and networks of volunteer
experts, and facilitated access to specific student groups such as persons with
disabilities or graduates of certain disciplines. At the top are major public institutions
like the National Agency for Scientific Research Promotion (ANPR), the Agency for
the Promotion of Industry and Innovation (APII), and international partner
organizations, representing long-term structural partnerships aimed at building joint
programs and sustainable exchange. Internationally, the Center turned toward the
People’s Republic of China on multiple levels, through informational webinars and in-
person sessions on internship opportunities for students in China, and by signing a
partnership agreement with the Global Development Alliance for Asia & Africa
(GDAAA). This orientation reflects a desire to diversify the university’s international
partners, especially in promising sectors such as artificial intelligence, renewable
energy, and digital trade. The field visit for knowledge exchange conducted by the
Center and university representative, Mr. Moez Otay, also helped establish links with

Chinese universities such as the Tianjin Institute of Software Engineering (TJISE).To

14a https:/bit.ly/CEI-UK-playlist : {aii¥l ki O 5l nala - LYY 5 o ) S e



achieve these goals, the Center alternated between traditional university spaces,
primarily the university headquarters, which hosted most events, and the Higher
Institute of Applied Sciences and Technology of Kairouan (ISSATK) and the Higher
Institute of Arts and Crafts of Sidi Bouzid (ISAMSBZ), which hosted specialized
workshops. With partner support, the Center also hosted some events in tourism and
hotel venues, giving activities a distinct professional character, while exploratory trips
created a social and cultural atmosphere among participants. In terms of thematic
distribution, industrial and intellectual property received the lion’s share of organized
training. This choice is logical, as protecting intellectual property is the cornerstone of
any innovation ecosystem and an area where the Center can add significant value for
researchers, students, and project leaders. Alongside this, finance and project
management were strongly featured, reflecting the real needs of administrative and
research staff dealing with increasingly complex national and international funding.
Topics such as mediation, professional conflict resolution, and workplace
communication stem from the Center’s awareness of the importance of improving the
work environment within the university, an aspect often neglected in institutional

development plans focused only on material and technical aspects.

4- Methodology

The Center of Expertise and Innovation (CEI-UK) prepared this report based on field
data and activities carried out or participated in by the Center during the 2024/2025
academic year, included in Table 1, which presents a detailed list of activities,
supporting economic or social partners, and the number of participants or beneficiaries
for each activity, etc. Table 2 documents all agreements signed within the framework
of the Center’s work, including duration and link for each agreement, and provides
partner contact details for university staff, in addition to other agreements signed with
university institutions affiliated with the University of Kairouan. Table 3 explains the
distribution of these agreements by benefiting university institution over recent years.
Based on this data, the report provides an analytical study of activities and
beneficiaries, and analyzes agreements with economic and social partners, focusing on
their content, activities, and contribution to developing expertise and promoting

innovation in the university environment.

5- Summary of Key Activities and References

Table 1 presents a chronological overview of activities implemented by the Center
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throughout the 2024/2025 academic year. The University of Kairouan hosted training
on keys to effective communication and a specialized course on the 2025 Finance
Law, while other activities covered professional project management and basic
concepts of project administration, reflecting the Center’s focus on building human
resource capacity in project management. The Higher Institute of Arts and Crafts of
Sidi Bouzid hosted a comprehensive training program on industrial property from
March 4-6, 2025, covering patent filing procedures, searching specialized databases,
and establishing research spin-off companies. This demonstrates the Center’s effort to
build a link between scientific research and practical application through the protection
of intellectual property for institutions and individuals, faculties and researchers.
Quality, mediation, and constructive communication were also given significant
attention, as seen in activities on the ISO 9001 quality system, professional mediation
in the workplace, and Enneagram-based communication, all aimed at improving the
work environment inside and outside university institutions. The Center also
emphasized the exploratory dimension and the importance of building participants’
cultural awareness and connection to their environment.

In partnership with the University of Kairouan Staff Association, it organized
exploratory trips to El-Oueslatia and Ain-Jaloula, and to Tabarka and Ain-Draham.
Recent activities also showed the Center’s drive for international cooperation with the
People’s Republic of China, through several informational sessions on internships for
students and graduates of University of Kairouan institutions, and a training visit to the
People’s Republic of China, confirming the Center’s commitment to building

promising bridges with international partners.

6- Distribution of Activities by Institution

Activities were distributed mainly at the University of Kairouan headquarters, which
hosted the majority of events. The Higher Institute of Arts and Crafts of Sidi Bouzid
(ISAM Sidi Bouzid) hosted industrial property and spin-off creation training from
March 4-6, 2025. The Higher Institute of Applied Sciences and Technology of
Kairouan (ISSAT Kairouan) hosted specialized technical sessions on scientific
research project management and industrial property from June 2-4, 2025, led by the
National Agency of Scientific Research Promotion (ANPR). Other activities were
distributed across various external venues. This distribution reflects a natural
concentration of activities at the university headquarters, while ensuring balanced

participation from all affiliated institutions.
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7- Agreements with Economic and Social Partners

Tables 2 and 3 show several agreements signed by the Center with economic and
social partners. These were not mere statements of intent but were translated into
concrete activities listed in Table 1. Notable agreements include those with various
professional and economic associations such as the Tunisian Finance Association
(ATF), the Global Development Alliance for Asia & Africa (GDAAA), and Helma
Independent Association for Persons with Disabilities. These associations represent
broad segments of civil society and cover finance, mediation, entrepreneurship,
training, and social issues. Through these agreements, associations gain access to
university facilities and expertise, while the Center builds a network of volunteers and
specialists. The agreement between the Ministry of Higher Education and Scientific
Research (MHEDSR) and Amen Bank was translated into a working day and
knowledge exchange, opening prospects for funding student and research projects and
representing a model for university-banking sector partnership.

On the private sector and company side, the partner list expanded to include CnBees,
the National Center for Scientific Promotion and Innovation (CNPSI), ABC Business
and Languages Institute, JUSTECH startup, InvestinHuman, and A.D Solar Hub,
alongside many companies in training, consulting, digital services, renewable energy,
and local development. This interest from the private sector reflects confidence in the
Center’s ability to add value to their human resources and projects.

The Center also activated agreements this year with major public institutions and
national agencies with economic and social dimensions, notably ANPR and APII,
which play a central role in funding and directing scientific research and innovation in
Tunisia. Their cooperation with the Center will enhance its capacity for renewal and
innovation.

In numbers, 13 agreements were signed with economic and social partners during the
2024/2025 academic year, distributed among banks, professional associations, the
private sector, and public institutions. This represents 19% of the total 69 agreements

signed since the Center’s establishment in October 2023.

8- Distribution of Agreements by Institution

The University of Kairouan headquarters hosted the largest number of activities,
making it the largest share in signing agreements and hosting events. Some University
of Kairouan institutions also played a role in concluding several partnership

agreements, such as the Higher Institute of Applied Studies of Kasserine which signed
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4 agreements with local actors in Kasserine.

9- Beneficiary Distribution

Table 1 shows a total of 953 beneficiaries: 821 faculty and administrative staff, and
132 students. This distribution indicates that the Center prioritized training and
developing faculty and staff capacity, as they are the core transmitters of expertise and
technology, during this academic year. We hope this will positively reflect on the
quality of education, research, and technology at the university in coming years.
Students had strong participation in informational sessions on internship programs in
the People’s Republic of China, with 132 participants, reflecting high student interest
in international internship opportunities and knowledge exchange, and showing the
Center’s ability to attract a wide student audience on topics that open promising career

prospects.

10- Summary of Key Results

Based on the above and the results documented in the three accompanying tables, the
Center of Expertise and Innovation at the University of Kairouan built a
comprehensive structure of activities and agreements during the 2024/2025 academic
year. It organized 29 key activities (Table 1) covering industrial property, finance,
quality, mediation, workplace communication, and international expertise and
internships. This benefited 953 direct participants, faculty, staff, and students. The
Center successfully signed 13 important strategic agreements with economic and
social partners: banks, associations, companies, and economic institutions, adding to
the 56 agreements signed in the Center’s first year (2023/2024 academic year),

bringing the total to 69 agreements.

11- Conclusion

The 2024/2025 academic year for the Center of Expertise and Innovation at the
University of Kairouan represents a distinctly strategic phase. The Center focused its
efforts in two complementary directions: building faculty and staff capacity as an
internal pillar and weaving a broad network of diverse partnerships extending beyond
the private sector to civil society, economic and banking institutions, and active
organizations. Results showed organized engagement on core topics like industrial
property, mediation, and finance, with capacity for training innovation through

sequential workshops, field visits, and distance learning, across both internal
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university spaces and external venues. In its second year, the Center built its core tools
and opened its first channels. The quantitative and qualitative outcomes paint a vivid
picture of a Center capable of mobilizing its resources and partnerships to serve its
goals in coming academic years and achieve broader, more impactful presence.
Finally, there remains an urgent need to develop impact assessment tools, moving
beyond initial beneficiary numbers toward real measurement of these activities’ effects
on professional, research, and innovation pathways. The Center also faces the
challenge of translating this dynamism into tangible impact by transforming the
University of Kairouan into a key player in Tunisia’s innovation and development

ecosystem shifting from capacity building to serving its environment.

Center of Expertise and Innovation, University of Kairouan (CEI-UK)
July 2026. Activities link: https://bit.ly/CEI-UK-playlist
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